
Generic First Line Supervisor  
(Program #77014)     3 days     CPO-approved
A requirement for any supervisor in a mine environment. 
By the end of the program participants will understand: the 
elements and importance of positive safety culture; where 
to find relevant regulations, standards and guidelines; 
how to read the OHSA and associated regulations; how 
to effectively adapt to change in your workplace and 
many of your roles and responsibilities as a supervisor. 
To be accredited in the Generic Supervisor Common 
Core Program, the employee must have demonstrated 
competency in each of the 770141 Program Modules.

First Line Underground Supervisor 
(Program #770121)     5 days      CPO-approved

Training elements include computer-based training, 
classroom instruction, and hands-on task demonstrations. 
In addition to the Generic First Line Supervisor training, 
participants will read and follow mine layouts and 
specifications, be able to identify geological features and 
supervise ground control installations, and assess, control 
and apply ventilation systems in workplaces.

OHS Construction Leadership 
for Supervisors     2 days  
Accredited by the Canadian Construction Association, 
this program is specifically designed to provide project 
managers, front-line supervisors and superintendents with 
the skills required to lead workers on the job site while 
safely accomplishing tasks. The training 
counts towards the mandatory training 
and education credits required to achieve/
maintain your Canadian Construction 
Association Gold Seal Certified 
Construction Professional designation.

Train the Trainer     3 days  
The curriculum involves instruction in adult-centered 
teaching methods focusing on providing the participants 
the relevant knowledge, techniques, and resources to 
effectively teach and transfer knowledge to their respective 
workers. Participants will prepare lesson plans, provide 
shared experiences and feedback on relevant discussion 
topics, and make presentations to their peer trainees to 
assist in soft skill development and communication skills. 
The program is directed at both new and experienced 
supervisors seeking to understand and develop leadership, 
communication, and knowledge transfer skills.

To register: https://norcat.org/calendar/

NORCAT’s highly acclaimed supervisor and leadership training programs are designed to build 
strong and competent supervisors that will lead by example, drive regulatory compliance, 
motivate and retain strong employees, enhance productivity, and create a healthy and safe work 
environment – all day, every day.
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